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Today’s briefing

* Corporate Risk Register and status of corporate risks

* Discussion on residual risks

*  Way forward on ERM implementation in WFP
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Corporate Risk Register

* Reflects recurrent operational concerns and items requiring action at all
levels of the organization;
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Lack of food quality/safety

Mitigation actions identified and implementation tracked;
Reviewed by Senior Management on quarterly basis.

Likelinood Impact Risk Ldyed Risk Owner

2. Unlikely 4. Severe Medium Dir OSP (C. Fleischer)

Causes

Effects

Lack offinadequate knowledge on quality control processes and practices of WFP suppliers

Mitigation Actions

Beneficiaries’ health and well-being is endangered; reputational damage for WFP

Type Description Mitigation Action Owner
Control Integrate food quality and safetly along the entire supply chain Dir OSP (C. Fleischer) 40% Somewhat Effective
Control Work with stakeholders to standardise product specifications and packaging Dir OSP (C. Fleischer) 20% Mot Effective
Control Develop & implement incident response protocols based on industry best practices Dir OSP (C. Fleischer) 20% Not Effective
Control Strengthen food quality and safety in product value chains Dir OSP (C. Fleischer) 60% Effective
Control Provide support fo build appropriate technical infrastructure with partners Dir OSP (C. Fleischer) 100% Effective
Risf( Category Ukeihood | impact Risklevel | Risk Owner
Institutional 3. Moderate Likely | 5. Critical High DED OM (A. Abdulla)
Causes Effecis

Prevailing fraud and corruption, low partner capacity andior collusion between transporters and
partners in complex operating environments, where WFP's tracking and monitoring span is limited

may lead fo misappropriation of food/cashivouchers

Food/cashfvouchers may not reach intended beneficiaries, challenging the success of WFP
programmes and leading to reputational loss

Mitigation Actions
Type Description Mitigation Action Cwner Completeness Effectiveness
Control Evaluation processes for selecting outsourced monitoring teams Regional/Country Direcfors 80% Effective
Control Increased training for monitoring teams Regional/Country Directors 80% Effective
Control Supply chain review process Regional/Country Directors 80% Effective
Control Appointment of a compliance officer in high-risk countries Regional/Country Directors 80% Effective
Control Scale-up of the beneficiary complaint system DED OM (A. Abdulla) 45% Effective
Control Development of Third Party Monitoring guidance Dir RMP (C Kaye) 80% Effective
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Status of corporate risks: Where are we today?

* 13 corporate risks

* 4 contextual risks
* 3 programmatic risks

. 6 institutional risks |

1. Negligible 2. Minor 3. Moderate 4. Severe 5. Critical

5. Very Likely
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Reducing risks: Importance of mitigation actions
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Understanding residual risks

- Example: Lack of partner capacity Residual
Risk
0
g |” WFP Partnership Strategy ontinuous assessment of \
() residual risks
u p—( . .
'] |” Cooperating Partners Innovation Fund Understanding to which extent
3 mitigation actions reduce the risk;
S |” : .
= Annual Partnership Consultation Comparing the level of residual
"c-'c risk with our risk appetite
oY |” Capabilities Partnership Programme . _ _
- . Timely escalation and risk-
E B = = = T e e e e e e e e oo informed decision-making at
Etc.. \ executive management level. /
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ERM in WFP: Way forward

* Risk Tolerance
v" Identifying a quantitative risk threshold in areas mentioned in WFP’s Risk
@ ‘ Appetite statement;

v" Tool drafted to guide Country Offices in this exercise - to be tested later in
the year;

v Draft and present a revised policy document to EB in 2015, capturing all
the recent ERM developments;

i’f'porc'es - Update of Enterprise Risk Management Policy (2005)

* Ongoing activities
v" Support to field offices in risk assessment and monitoring;
v Maintenance of Corporate Risk Register;

v" Production of reports for risk-informed senior management
decision-making.
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Thank you
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