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Connecting the

Conflict Epicentres in West and Central Africa:
Cross-border humanitarian and security impacts
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Epicentre — C.A.R.

; CAR

.C.:A.R. Regional EMOP - 2015 in numbers
M 1.6 million beneficiaries targeted
110,856 mt of food
@ 16.7 million in cash/vouchers
é 196 million total requirements
(Shortfall to date :5 159 million)




Epicentre — Nigeria

.Ni.geria Regional EMOP - 2015 in numbers
M 238,00 beneficiaries targeted
38,742 mt of food
@ 1.4 million in cash/vouchers
5 50 million total requirements
(Shortfall to date :5 40 million)
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Epicentre — Mali
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. I\{Iali Regional EMOP - 2015 in numbers
M 123,00 beneficiaries targeted

18,459 mt of food
(& 3.8 million in cash/vouchers

5 30 million 2015 requirements




Ebola in West Africa
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Regional Ebola SO

« Strategic airlifts and passenger transport via UNHAS

« Inter-agency coordination through the Logistics Cluster

« Regional and in-country storage and transport network

« Telecommunications infrastructure through the ET Cluster
« Rapid procurement and response through UNHRD

« Engineering support to health facilities

« Emergency preparedness and response measures




WFP and WHO: the new partnership

WHY:
Two primary objectives:

 Ensure the financial, administrative, communications,
procurement, and security support required to enable WHO
technical teams to be present and operational at the district and
county level;

« Learning opportunity to reinforce operational capacities of the
agencies to respond to complex health crises in the future.

WHAT:

Provision of operational support to WHO technical field teams at
the national, sub-national and field level in the three countries
through a scaled-approach in priority areas determined by WHO
and governments.

HOW:
Building teams together with WHO at the national and district level.



Real-time review of risks, opportuni

Visit of Management Risk analysis
Inspector review exercise Output:
General Identify
Output: residual/new
Output: Matrix Documenting risks and
opportunities challenges and mitigation

and actions response measures

NOVEMBER - DECEMBER | DECEMBER - JANUARY FEBRUARY

Compliance team based in Dakar, travelling to Accra and 3 COs




Common Services Spotlight: UNHAS

UNHAS in West Africa - 2014 |
ﬁl 107,309 passengers flown ; A
@ 605 mt of cargo transported A
9 81 regular destinations N o A e A
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Cross-border services

- Regular flights connecting region to ebola affected countries
- Regular flights between the ebola affected countries

- Regular flights connecting the region to C.A.R.

- Ad-hoc cross-border flights (11 in 2014)




Linking School Meals and Local Production




Nutrition : Beyond Treatment

The 2008 Lancet Series on Maternal and Child Undernutrition identified 10 evidence-
based direct nutrition interventions which if taken to scale with 90% coverage in high
burden countries would reduce stunting by 20%. The interventions aim to promote

appropriate feeding and nutrient intake during the critical 1,000 period and treat acute

malnutrition.
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Data collection

Data collection tools Implemented in 2014
By # of Countries

11 SMART

8 PDM

6 Screening

6 Evaluations

2 Coverage studies

12+ National
assessments

12 Market
monitoring

12 PDM
7 Evaluations

4 Crop and food
security mission

4 mVAM

14 Monitoring
4 Evaluations

NUTRITION
EDUCATION
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