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WFP Strategic Plan (2008–2011): Strategic Objectives 
1. Save lives and protect livelihoods in emergencies 

2.  Prevent acute hunger and invest in disaster preparedness and mitigation 
measures 

3.  Restore and rebuild lives and livelihoods in post-conflict, post-disaster or transition 
situations 

4.  Reduce chronic hunger and under-nutrition 

5.  Strengthen the capacities of countries to reduce hunger, including through 
hand-over strategies and local purchase�
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Vision. OMH is a proactive, value-adding partner, leading organizational culture 
change through learning and managerial excellence. 

Mission. The role of OMH is to ensure that WFP has the appropriate composition of 
staff who are well prepared and supported in carrying out their assignments so that 
WFP succeeds in its mandate.�
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Objective: Integrate workforce planning with the strategic, financial and operational 
planning processes�
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Objective: Align recruitment practices to support a more proactive, targeted and 
rigorous selection process that attracts diverse candidates who have the profiles 
needed by WFP�
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Objective: Develop a responsive staff reassignment process that is viewed as fair, 
effective and linked to career and personal objectives�
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Objective: Build the managerial capabilities of staff to enable them to lead the 
workforce in achieving WFP’s Strategic Objectives and to model desired behaviours�
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Objective: Establish a credible and transparent performance assessment and 
feedback system to guide staffing decisions and facilitate staff development�
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Objective: Ensure that appropriate learning opportunities are available to staff to 
enable them to contribute fully to the implementation of the WFP Strategic Plan (2008–
2011)�
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Objective: Provide a supportive working environment that promotes the work/life 
balance�
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Objective: Promote opportunities for inter-agency mobility in the United Nations 
system�
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Objective: Increase opportunities for assignments in WFP of people from partner 
organizations and for WFP staff in partner organizations�
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RESULTS MATRIX 

Objectives Actions Results 

BE RESPONSIVE 

WFP workforce 
planning 
Integrate workforce 
planning with strategic, 
financial and operational 
planning  

 

Develop a systematic HR planning 
framework and reporting process to enable 
projection of staff requirements 
 

Data on all categories of staff 
captured in WINGS II 
Corporate workforce plan that 
forecasts staff size, diversity 
and competence 
requirements, published 
annually 

Strengthen support country officers in 
conducting staffing reviews to ensure that 
staff and office structure meet current and 
future needs 
 

Training in management and 
classification delivered for 
international HR community  
 

Recruitment 
Align recruitment 
practices to support 
more proactive, targeted 
and rigorous selection 
that attracts candidates 
who have the profiles 
needed by WFP in a 
framework that ensures 
diversity 

Revise administrative policy on recruitment 
to ensure that the process is based on 
clearly defined criteria and adheres to the 
principles of fairness, transparency and 
merit 
 

Revised policy drafted and 
submitted to policy committee 
 

Identify recruitment sources to maximize 
access to target audiences 
 

Inventory of recruitment 
sources indicating target 
population is published on 
StaffNet and accessible to 
HR and managers 

Develop a standard competency-based 
assessment approach for short-listed 
candidates 
 

Competency assessments 
completed for all short-listed 
candidates for international 
professional appointment 

Train managers and others in selection 
techniques, including job specification 
preparation and competency-based 
interviewing 
 

Recruitment training 
programme delivered to HR 
focal points through 
Headquarters and regional 
HR workshops. Hiring 
managers certified through 
on-line training in selection 
techniques. 
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RESULTS MATRIX 

Objectives Actions Results 

Monitor existence of adverse impact in 
selection process. Require hiring manager 
to ensure adequate proportion of 
under-represented candidates or women.  

Annual report on selection 
results for international 
professional staff prepared 
 

Reassignment 
Develop a responsive 
process to identify 
internal staff for 
reassignment that is 
viewed as fair, effective 
and linked to career and 
personal objectives 

 
Establish working group to review current 
reassignment process and identify 
opportunities for improved procedures. 
Revise policy on reassignment in the light of 
revised procedures. 
 

Policy on re-assignment 
procedure drafted and 
submitted to policy committee 
 

Establish annual career reviews to consider 
staff performance and profile against 
personal and professional goals. Create a 
process to provide peer feedback to enable 
staff to establish realistic expectations of 
their future careers in WFP and to provide 
input into re-assignment decisions. 

Annual career reviews for 
international staff completed. 
Feedback reports provided to 
staff and departmental heads. 

DEVELOP CAPACITY 

Managerial capacity 
Build managerial 
capabilities of staff to 
enable them to lead the 
workforce in realizing 
WFP’s Strategic 
Objectives and to model 
desired behaviours  
 

Design and implement management 
development programme targeting senior 
leaders and country directors 
 

Programme design endorsed 
and funded. Programme 
components developed: e-
learning modules, future 
leaders’ workshop and 
country director modules. 
Participation in programme by 
all country directors 
completed by 2011.  

Enhance approaches including third-party 
assessment to assessing staff for 
leadership and management potential and 
use the information in developing leadership 
succession plans 

Rome-based Management 
Development Centre reports 
indicate participants’ potential 
to take on higher-level 
responsibilities. 

Performance 
management 
Establish more credible 
and transparent 
performance 
assessment and 
feedback to guide 
staffing decisions and 
facilitate staff 
development  
 

Make it easier for managers and staff to use 
electronic performance appraisal tools and 
monitor status of completion 
 

Performance appraisal 
compliance increased to 
more than 75 percent by 
2011. System accessible 
through web-based 
technology. Training 
guidelines available online. 
Completion rates captured 
because standard reporting 
feature is accessible to 
managers. Pilot successfully 
completed and system 
launched for all staff. 
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RESULTS MATRIX 

Objectives Actions Results 

Create system for providing staff with peer 
review and direct report review feedback 
 

Multi-rater feedback 
incorporated into PACE 
process  

Enhance management capacity in providing 
feedback and managing conflict 
 

Workshop on managing 
performance developed and 
delivered to regional 
directors, country directors 
and Headquarters managers 

Establish working group to review policy on 
international promotion with a view to 
strengthening link between merit and 
potential to decisions on promotion 

Report on recommendations 
submitted by promotion 
working group 

Create stronger link between learning plans 
identified during performance discussions 
and development opportunities captured in 
LMS 
 

Annual report of staff learning 
activities as captured in LMS 
is provided during annual 
performance review. 
Managers rated on extent to 
which staff participate in 
mandatory training. 

Implement use of on-line exit surveys Annual report on results of 
exit surveys produced as of 
2009 

Technical capacity 
Ensure that training and 
development 
opportunities are 
available to staff to 
enable them to 
contribute fully to the 
implementation of WFP’s 
Strategic Plan 

Launch LMS to advertise availability of 
training events, distribute e-learning to staff 
globally and monitor participation in staff 
training  
 

LMS online and mandatory e-
learning courses available to 
staff in country offices. 
Annual report of staff training 
produced.  
 

Conduct global learning needs analysis to 
identify and prioritize learning needs of staff 
 

Learning curricula indicating 
learning needs of staff in 
technical functions published 
on LMS  

Design and implement an orientation 
programme for all categories of new 
entrants into WFP that allows for flexible 
delivery to dispersed workforce and is 
targeted to entrants’ contractual status 
 

All new entrants automatically 
registered in LMS, which will 
enable programme 
requirements to be 
communicated to entrant, 
delivered as e-modules and 
monitored for completion 

Develop framework for ensuring 
coordination and return on investment of 
training in WFP 
 

Learning policy, including 
terms of reference for a 
learning council, drafted and 
submitted to policy 
committee. Standards for 
training design and evaluation 
of training produced. 
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RESULTS MATRIX 

Objectives Actions Results 

Staff well-being 
Provide a supportive 
working environment 
that encourages an 
appropriate work/life 
balance 

 
Review policies for alternative working 
arrangements such as part-time/job sharing 
and career breaks, and develop a 
framework for flexible working schemes that 
meet the needs of WFP and staff  
 

Working group report on 
flexible working arrangements 
drafted and submitted to 
policy committee 
 

Develop and provide access to career 
development services for all staff. Develop 
self-assessment and development tools and 
career-planning modules. 

Modules for career 
assessment and planning 
developed and available on 
LMS 

Make available services such as training, 
counselling and mediation to ensure that 
managers and staff receive the support 
services available to them to assist with 
work-related stress 

Staff counselling services 
increased by 50 percent  

FOSTER PARTNERSHIPS 

Inter-agency mobility 
Promote opportunities 
for inter-agency mobility 
in the United Nations 
system 

 
Review policy on transfer, secondment and 
loan with view to removing obstacles so that 
WFP staff can pursue and accept 
opportunities for inter-agency mobility 

 
Policy drafted and submitted 
to policy committee  
 

Engage in inter-agency working group to 
develop innovative approaches for sharing 
vacancies and identifying internal 
candidates, including creation of shared 
rosters of staff with specialized skills 

Report identifying approaches 
for increasing inter-agency 
mobility prepared and 
accessible to staff 
 

Prepare WFP candidates for successful 
completion of RC Assessment Programme 
in order to present more candidates for the 
RC pool 
 

Guidelines on RC process 
distributed to senior WFP 
managers 
Internal pool of potential RC 
candidates identified and 
enrolled in Rome-based 
Management Development 
Centre 
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RESULTS MATRIX 

Objectives Actions Results 

Exchange 
opportunities 
Increase exchange 
opportunities for 
assignments in WFP and 
partner organizations 

 
Expand WFP exchange programme with 
partners. Create template that can be 
adopted and that indicates process for 
identifying assignments, selection of staff 
and contractual status while on assignment. 
 

Staff exchange programme 
template drafted for private 
partnerships, government and 
non-governmental 
organizations, and 
universities 

Explore with partner organizations 
opportunities for creating shared rosters of 
staff, especially those with specialized skills. 

Project proposal presented 
for creating shared rosters 
 

Create rosters of universities from which 
WFP can acquire interns 

Roster of selected 
universities, for developed 
and developing countries 
created and accessible on 
internal website 
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SNAPSHOT OF THE WFP WORKFORCE 

WFP Workforce as of 31 December 2007 Total % Women % Developing 

Higher categories (D-2 and above) 44 27 41 

International professionals (P-1 to D-1)            1 217 40 41 

Subtotal: 1 261 39 41 

Junior professional officer 75 60 5 

International professional staff (short-term) 69 58 32 

United Nations volunteers 139 24 90 

National professional officers 435 37 96 

Consultants 309 37 31 

Service contract professionals 108 31 98 

Short-service agreement, professionals 58 43 86 

Total professional and higher categories 2 454 39 54 

International general service 1 0 100 

General service  2 601 39 84 

General service (short-term) 57 74 7 

Service contract, general service 5 808 24 99 

Short-service agreement, general service 1 056 27 94 

Total general service categories 9 523 29 94 

Grand total 11 977 31 86 
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