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Definition of Safety Net 
Safety nets are a sub-set of broader 
social protection systems. Safety nets 
mostly include non-contributory transfers 
in cash or in-kind, conditional or 
unconditional (including for example 
conditional cash transfers, school 
feeding, food-for-work, cash-for-work, 
and vouchers), and other interventions to 
improve access to food and basic 
essentials, such as price subsidies. 
Depending on programme objectives and 
design features, safety nets can generate 
a variety of outcomes, including for 
example improvements in nutrition, 
enhancements in education, or the 
transfer of income to targeted 
households. 
Source: WFP (2004a). WFP and Food-Based 
Safety Nets. Policy Paper. 
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School Feeding Models Description 
Centralized  Food is imported or procured centrally for distribution to the schools; 

traditional school feeding programmes use this model. 

Decentralized  Cash is transferred by the government to local authorities who 
contract suppliers to provide food for school meals. 

School-based  Schools receive cash or vouchers from the government or others to 
purchase food from markets, farmers or cooperatives.  

Community-based  Communities that can afford to provide food to the schools, send 
their children to school with a packed lunch or pay schools to 
provide meals. 

Combination A combination of models caters to different contexts.  
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INPUT OUTPUT TYPE OF
OBJECTIVES OUTCOMES

Improved micronutrient status of school children
*Indicator: Prevalence of iron deficiency anaemia

Improved calory and protein intake
*Indicator: Kcal transferred to schoolchildren

Increased enrolment
Indicator: Enrolment: average annual rate of change in
number of boys/girls enrolled

Improved learning

Increased attendance
Indicator: Attendance Rate
Increased retention/Decrease in school dropout
Indicator: Retention rate/Dropout rate

Improved school achievement
*Indicator: Promotion rate

Increased lifetime earnings of
targeted children

Short term hunger alleviated leading to improved child
cognition
*Indicator: Teachers' perception of children's ability to
concentrate and learn in class

Increased access to education for
girls and OVCs

Completion of basic education
Indicator: Pass Rate

Decrease in maternal and infant
mortality rates
Increased awareness on family
planning, fewer and healthier
children

Decreased HIV/AIDS prevalence

Inter-generational effects - positive
influence of more educated parents
on children growth

C
Y
C
L
E

O
F

H
U
N
G
E
R

I
N
T
E
R
R
U
P
T
E
D

IMPACTS

NUMBER OF
CHILDREN FED,
RATIONS AND DE-
WORMING
TABLETS
DISTRIBUTED,
SCHOOLS
REACHED

Education

Nutrition
Enhanced nutrition and child health,
increased learning, decreased
morbidity

Increased HH human and financial
capital

Increased gender equality in education
Indicator: Gender ratio: ratio of girls to boys enrolledGender

MICRO-
NUTRIENT
FORTIFIED
MEALS,
SNACKS,
TAKE-
HOME
RATIONS
WITH DE-
WORMING

SAFETY NET

*Project specific indicators not currently appearing in the Strategic Results Framework
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INPUT OUTPUT TYPE OF
OBJECTIVES OUTCOMES

Improved food security

Increased investments in HH
productive assets
Improved health/nutrition status of
non-school going children and other
household members
Decrease in reliance on negative
coping mechanisms

Decrease in child labour participation

POLICY,
PLANNING
AND
TECHNICAL
ADVICE

TO
GOVERNME
NTS

PROVISION OF
CAPACITY
DEVELOPMENT
ASSISTANCE TO
COUNTRY
ENTITIES
INVOLVED IN
SCHOOL FEEDING

Capacity
Development

Strenghten government capacity to plan for and implement
School Feeding
*Indicator: Action plan and milestones to reach the 8 SF
quality Standards i) sustainability ii) sound alignment with
national policy frameworks; iii) stable funding and
budgeting; iv) needs-based, cost-effective programme
design; v) strong institutional and implementation
arrangements; vi) local production and sourcing vii) strong
partnerships and inter-sector coordination; viii) strong
community participation and ownership

Improved effectiveness of school
feeding policies and programmes to
reduce hunger

LOCAL
PROCUREMENT

Increased farmer income and marketing opportunities with
local procurement and processing for school feeding
*Indicator: Food for school feeding purchased locally, as
% of food distributed for school feeding in-country

Food assistance transformed into a
productive investment in local
communities - Improved local
economies

ESSENTIAL
PACKAGE

Essential Package interventions at school (safe water, fuel-
efficient stoves, woodlots) promoted
*Indicator: Proportion of schools with assets in place

SCHOOL
INFRASTRUCTURE

School infrastructure (schools, school kitchens, access
roads) promoted
*Indicator: Proportion of schools with school assets in
place

IMPACTS

Wider socio-economic benefits
(reduced fuelwood consumption and
carbon footprint, improved school
infrastructure, improved education

environment)

NUMBER OF
HOUSEHOLDS
BENEFITING
FROM SCHOOL
FEEDING

Increased household income
*Indicator: Monetary value of food transferred

* Project specific Indicators not currently appearing in the Strategic Results Framework

SAFETY NET

MICRO-
NUTRIENT
FORTIFIED
MEALS,
SNACKS,
TAKE-
HOME
RATIONS
WITH DE-
WORMING

C
Y
C
L
E

O
F

H
U
N
G
E
R

I
N
T
E
R
R
U
P
T
E
D

COMPLE-
MENTARY
ACTIVITIES

Improved household food consumption
Indicator: Household food consumption score

Value
Transfer

School
Feeding as a
Platform for
Complementa
ry Activities
Providing
Wider Socio-
Economic
Benefits
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