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Total food cost 954,496 dollars 

Total cost to WFP 1,999,418 dollars 

Total cost to Government 4,552,527 dollars 

Number of beneficiaries 24,800  

Duration of project Two years (1 January 1998–
31 December 1999) 

All monetary values are expressed in United States dollars. 
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The project follows the basic thrust of the original phase. It consists 
of three components: a) agricultural production support; 
b) community development; and c) social support. The agricultural 
production support component will involve 5,600 poor small-scale 
farmers and provide improved drainage and irrigation; it will 
comprise the cultivation of 15,000 hectares of reclaimed lands 
through food for work. The community development component 
targets 6,500 beneficiaries in marginalized community groups 
through the rehabilitation of infrastructure such as schools, health 
centres, roads and water pipes. In addition, training and 
income-generating programmes (in close collaboration with 
initiatives by other United Nations agencies) are envisaged for 6,000 
beneficiaries. The social support component targets 
6,700 disadvantaged children and elderly people, as well as health 
and education workers in food-deficit indigenous areas. The 
objectives of the social support component (Sub-project 3) are 
to:a) support on-site feeding schemes by NGOs; and b) provide 
salary supplements to hospital and teaching staff and low-paid 
administration workers in indigenous areas. The functions of food 
aid are various: a) an incentive for undertaking community self-help 
activities and during the start-up phase in training and income-
generating activities; b) an income transfer to low-paid workers in 
hinterland areas by supplementing their daily wages; c) a dietary 
support to selected vulnerable groups by providing regular well 
balanced meals; and d) a budgetary support to hinterland hospitals. 
WFP resources will be complemented with a government input of 
4.5 million dollars. Government inputs to the programme will 
increase globally from 10 percent to 70 percent as WFP phases out 
of the project Inter-American Development Bank support to the 
project will continue for two additional years following WFP’s 
phasing out. 

This document is produced in a limited number of copies. Delegates and observers are kindly 
requested to bring it to the meetings and to refrain from asking for additional copies. 
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NOTE TO THE EXECUTIVE BOARD 

This document is submitted for information to the Executive Board. 

Pursuant to the decisions taken on the methods of work by the Executive Board at its 
First Regular Session of 1996, the documentation prepared by the Secretariat for the 
Board has been kept brief and decision-oriented. The meetings of the Executive Board are 
to be conducted in a business-like manner, with increased dialogue and exchanges 
between delegations and the Secretariat. Efforts to promote these guiding principles will 
continue to be pursued by the Secretariat. 

The Secretariat therefore invites members of the Board who may have questions of a 
technical nature with regard to this document, to contact the WFP staff member(s) listed 
below, preferably well in advance of the Board's meeting. This procedure is designed to 
facilitate the Board's consideration of the document in the plenary. 

The WFP focal points for this document are: 

Regional Director: F.  Roque Castro 
Managua, Nicaragua 

tel.: 00505-2666832/2668044 

Programme Coordinator: W. Herfurth tel.: 066513-2226 

Should you have any questions regarding matters of dispatch of documentation for the 
Executive Board, please contact the Documentation and Meetings Clerk 
(tel.: 066513-2641). 
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