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3AIMNCKA MICIIOAHUTEALHOMY COBETY

Hacrosmmit AOKYMEHT NpeACTaBJICH I/ICI[OJIHI/ITCJIBHOMy COBETY JISI paCCMOTPECHUA

Tem unenam CoBera, y KOTOPBIX HMEIOTCS BOIIPOCHI TEXHUYECKOTO XapaKTepa 110
MOBOAY JJaHHOT'O I0KyMeHTa, CekpeTapHuar mpejyiaraeT oopaiiaThCs B yKa3aHHbIC HUXKe
HITaTHbIE KoopauHanoHHble HeHTpsl BIIII, sxenaTenbHo 3a01aroBpeMeHHO 10
3acenanus Cosera.

3aBenyromui KaHLIeIsIpuen u r. Jlx. Xapseit ten.: 066513 2002
Hupexrop, Kannenspus (J. Harvey)
Jupexropa-pacnopsaaurens

IMomorHuk J{upexTopa- tei.: 066513 2885

pacniopsiaurens, dupexktop RM* u
['naBHBIN (GUHAHCOBBIN JTUPEKTOP

r. M. JxyHemxka
(M. Juneja)

[To BOmpocam, KacaroIIMMCSl PaCChUIKH JOKYMEHTAIMH JJs VICIOJHUTENBHOTO COBETa,
npocrba oOpamiarbcst K ['pynne o 00CITy)KUBaHUIO KOH(epeHuuii
(ten.: 066513-2645/2558).

* JlemapraMeHT pecypcoB, YIPABICHHS W OTYETHOCTH
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IIPOEKT PEIIIEHNS

CoBer npuHuMaeT K cBeAeHuo "3anucky Jupekropa-pacnopsiautens k EskerogHomy
noknany I'enepansHoro uncnexkropa BIIT" (WFP/EB.A/2013/6-E/1/Add.1).

* kv

Hacrosmuii JAOKYMCEHT COJACPIKHUT HNPOCKT PCUICHUSA. C OKOHYATEILHBIM peuicHueM, NPUHATBIM COBCTOM,
MOXXHO 6yZ[€T O3HAKOMUTLCA B JOKYMCHTC, MTOCBAIICHHOM PCHICHUAM U PCKOMCHAAIIUAM, KOTOpHﬁ 6yZ[€T n3gaH
B KOHII€ CECCHUMH.
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BBEJEHUE

1. B Hacrosmiem JOKyMEHTE MpeAcTaBieHbl 3aMmedaHusi [[upekTopa-pacnopsaaurens K
"EsxerogHomy noknany I'enepanbHoro mHcnekropa BIII" (WFP/EB.A/2013/6-E/1). B
HEM HM3JIaraloTCsl TeKYIINE U OCYIIECTBICHHBIE MEPHI TI0 PEUICHUIO BOIIPOCOB, IMOIHATHIX B
JOKJIaae, a TakKe 3aMeyaHusi 10 TOBOAYy paboTel [eHepaabHOrO0 HHCHEKTOpa U
JEeSITeTLHOCTH YTIPaBJICHUS TI0 Ha30DYy.

2. Uznaraemble HIDKE 3aMEUaHMSI OTHOCITCS K KOHKPCTHBIM IMYHKTaM CXKEroaHOro JOKJIaaa
COTJIaCHO YKa3aHHOMY.

MEPBI U 3BAMEYAHUS

Iynkr 5. HeBMemaTeJibCTBO CO CTOPOHBI PYKOBOACTBA

3. upexTop-pacnopsAInuTensb C yIOBIETBOPEHHEM OTMEUYAeT NOATBEPKAEHUE ' eHepanbHbIM
MHCIIEKTOPOM OTCYTCTBHMSI BMEILATENBCTBA CO CTOPOHBI PYKOBOJCTBA B IUIAHUPOBAaHUE
paboThl U OTYETHOCTD, a TAKXKE OTCYTCTBUE OTPaHMUYEHUI B HAJMUUU PECYPCOB WM MHBIX
po0JeM, CKa3bIBAIOIINXCs Ha HE3aBUCUMOCTH HAJA30PHOM AEATEIbHOCTH U ayAUTOPCKOTO
3aKJII0YECHUS.

ITyHkT 6. Aynuropckoe 3aKk/JI04eHne

4. JlupekTop-pacropsiAUTeNb MPUBETCTBYET OOLIMN BBIBOA O TOM, YTO B XOJ€ HAJ30pHOMI
paboTel He OBbUIO BBISIBICHO HUKAKMX 3HAUUTENbHBIX HEIOCTaTKOB B Ipolieccax
BHYTPEHHETO KOHTPOJISI, PYKOBOACTBA WK yrpasieHus puckamu B BIIII, koropsie Mmoriu
OBl UMETh MIUPOKKE MOCTEACTBHUS A TOCTIOKeHus 1ieneit BITII.

HyukTsl 8-19. PykoBoacTBO, ynpaBjieHue pUCKAMU U MEXaHM3Mbl KOHTPOJISI B
BIIII ¢ Touku 3peHus1 Haa30pa

5. lupexrop-pacnopsAanuTeab LEHUT CYLIECTBEHHYK) IOJJEPKKY, KOTOPYHO  OKaszai
['eHepasibHBIII MHCIIEKTOp BMECTE CO CBOMM IIE€PCOHAJIOM, BBIIBUB M 0OpaTUB 0coboe
BHUMAaHHE HA BAXKHBIE JOCTH)KEHUS B COBEPLIEHCTBOBAHWUM BHYTPEHHETO KOHTPOJIA,
PYKOBOJICTBA M yIpaBJieHUs puckaMmu Bo Bcel cucteme BIIIIL

6. JIupeKkTop-paclopsiiuTeNb MPUBETCTBYET TOJOXKUTEIbHbIE 3aMeuaHuss MO0 IOBOIY
yIy4YIIeHUH, KOTOpBIe OBUIN JOCTUTHYTHI OJiarofapsi HOCTOSSHHOMY TPOLIECCY YKPETIICHHUs
YIPaBJICHYECKOTO KOHTPOJIA M MOA0TYEeTHOCTH BO Bceit cucreme BIIIT (mynkTer 10—-11).
Ona mnopaepXUBaeT MpPENJIOKEHUS II0 COBEPLICHCTBOBAHMIO IPABOBBIX OCHOB U
yIIy4IIEeHUIO TnpoleccoB BHyTpeHHero npaBocyaus B BIIII (mynkter 14-19). 3ameuanus
M0 KOHKPETHBIM MOJHATHIM BOIIPOCAM MPeJIaraloTcs HILKeE.

7. JdupexTop-pacnopsIuTesb MOACPKUBAET MpeIoKeHne 00 OOHOBJICHHHM CTPAaTEeTUU B
OTHOIIEHUU HH(POPMAIMOHHO-KOMMYHHKAMOHHBIX TexHonoruit (MKT) (mynkr 13); ¢
Ha3zHaueHueM [ maBHOro aupexTopa o unpopmarmu B Havane 2013 rona oHa HazjeeTcs Ha
ykpemienue pykosoactsa UKT B BIIII.

Iyuxkr 14. CoBepuieHcTBOBaHME NPaBOBbIX 0cHOB BIIII

8. JlupexTop-pactopsiiuTeNib BbIpaXXaeT COTJlacue C OlLEHKOW ['eHepalbHOro MHCIEKTOpa,
yKa3aBIllero Ha HE0O0X0oAMMOCTh mnepecMoTpa PuuaHcoBoro mpaBuwia 12.1 ¢ 1menbro
OTpaXXCHUA MHOT'OYUCIICHHBIX yCOBepH_IeHCTBOBaHI/Iﬁ )41 HBMGHCHHﬁ, npoucmicAmrx B
Hagzope ¢ 1996 roma. CekperapuiaT pacCMOTPUT 3TO M BO3MOXKHBIE HWHBIE TOJIE3HBIE
M3MEHEeHHs B ((MHAHCOBBIX MpaBUIaX U MOATOTOBUT JOKIA] Ha yTBepkIeHne CoBETOM.
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HyukTsl 15-19. CoBepuieHCTBOBaHHE CHCTEMbI BHYTPEHHEI0 INpPaBOCyIHMsl B
BIIII u ucnpasJieHue npeacraBjaeHust 0 ToMm, 4To BIIII HegocTaTOUHO SHEPrUYHO
peanu3yer MOJTUTHKY A0COJI0THON HETEPIUMOCTH

9. Ilynktsl 15-16: [IupexTrop-pacnopsaauTesib TOATBEPKAAET HEYKOCHUTEIbHYIO PEIIUMOCTh
BIIIT mposBiaTe abCOMIOTHYIO HETEPIMMOCTh K MOIICHHUYECTBY UM 0O0ECIeduTh
3 PEKTUBHYIO HAJISKAIIYI0 IPABOBYIO MPOLEAYPY B JUCHUIUITMHAPHBIX Bompocax. OHa
MPOAHAIIU3UPYET CUCTEMY BHYTPEHHErO IMpaBOCYyIHs Ha MPEAMET  YCHUJICHUs
JNEHCTBEHHOCTH M 3(PPEKTUBHOCTH U PACCMOTPUT IYTH COBEPIICHCTBOBAHUS OTYETOB,
KOTOpBIE HAIIPABISAIOTCS MEPCOHANY IO MTOTaM 3TOr0 MPOLECCa, ¢ LEIbI0 yCTPAaHEHUs
npeacraBieHuii o ToM, uyto BIIIl HegocTaroyHO 5SHEPrUYHO peaau3yeT MOJIUTHUKY
a0COIOTHON HETEPITUMOCTH.

10. ITyHkt 17:  JlupexTtop-pacnopsiAuTeb  COTJIACEH € pEKOMEHJaluue o
COBEPILIEHCTBOBAHMM METOJIOB IYyTEM YCTAaHOBJICHHMsSI LEJEBBIX IOKa3aTelaed s
3aBEPIICHUS JUCIUTUTMHAPHBIX MPOIIEAYP M0 OKOHYAHUH PACCIICIOBAHUM, a TAKXKE MyTeM
MOJIEPKaHUS PErYJISIPHOI 00paTHOM CBSI3U.

11. Ilynkr 18: JlupekTop-pacnopsauTeslb MpPOaHATU3UPYET CUCTEMY BHYTPEHHETO
MpaBOCYJUs; OHA MWCIOJHEHAa pPEIIMMOCTH MPUMEHITh MEpPbl JUCHUILNIMHAPHOTO
BO3/JCHCTBUS IPONOPLUOHAIBHO BBISBICHHBIM HapYIICHUSM I10CIIE TOTO, KAaK COTPYAHUKHI
HMMEJIM BO3MOKHOCTh BOCIIOJIB30BATHCS HAJIJIEAKAIIEH ITPABOBOM MPOLIETYPOil.

12. ITynkr 19: Jlupekrop-pacnopsauTenb BMECTe C ['€eHepalbHBIM  HMHCIEKTOPOM
NPOAHATM3UPYET BCIO HMMEIOMIYIOCSs HHOOPMAIMIO O HEXKEIAaHHWH TMPUHUMATh
pHCKOBaHHbIE pelieHus. JlupexTop-pacnopsauTenb I[OATBEPKAAET, 4YTO BBICLIEE
PYKOBOZCTBO IPUHUMAET PELICHMSI 110CIIE COOTIOACHMSI HaJuIekKallleld IPOLEaAYpbI, a TAKKE
PYKOBOJCTBYSICh PEKOMEHIALIUSAMU KaJPOBBIX U IOPUINUECKHUX CITYKO.

IMynkT 22. O030p AeATeILHOCTH YIIPABJICHUS 110 HAI30PY

13. JlupexkTop-pacropsauTeiab IPUBETCTBYET MOBBIINIEHUE MPO3PAayHOCTH Oyarogaps
OIyOJMKOBAHUIO OTYETOB IO AYAUTOPCKUM M BBIE3JHBIM MPOBEPKAM. OTO OTKPBIBAET
nepen  YHpaBlIeHHMEM IO HaA30py BO3MOXKHOCTh  IPOAHAIM3MPOBaTh  (hopmar
MH(POPMHUPOBAHUS O PE3yJIbTaTax ayAUTOPCKUX U BBIC3THBIX MPOBEPOK, YTOOBI OOPATUThH
BHUMaHUeE Ha HauboJjiee BasKHbIE BOIIPOCHL.

Iyuxkr 43 u Tabdiampna 8. CocrosiHMe el ¢ BBINOJHEHHEM ayJIMTOPCKHUX
peKoMeHIanuu

14. JlocTUTHYT 3HAUUTENBHBIA MPOTPECC B BBINOJIHEHUU MPEICTABICHHBIX ayAUTOPCKUX
pEeKOMEHIalii OCOOCHHO B OTHOIIEHWH BOIPOCOB BBICOKOTO M CPEIHETO pPHCKa: B
2012 roay Ob11H BBIMOMHEHBI 20 peKOMEHIAIHA ¢ BHICOKMM PUCKOM U 263 pekoMeHaanuin
CO CpeIHHMM YPOBHEM pHCKa, [0 CpPaBHEHHMIO, COOTBETCTBEHHO, ¢ 13 wu 138
pekomenganusivMu B 2011 roxy. JupekTop-pacnopsanTesib MO-MPEKHEMY PEIIMTEIbHO
HaMepeHa CBOEBPEMEHHO Peau30BbIBATh PEKOMEHIAllMU Ha30pa.

IIynxkr 44. JlocTmkeHusi M TmepeAoBasi NPAKTHKA, OTMeYeHHbIe B XoOJe
ayJAUTOPCKUX NPOBEPOK

15. JlupexTop-pacnopsauTelib MNPUBETCTBYET OTMe4aeMmble [eHepaabHbIM HHCIEKTOPOM
JOCTHXKEHHUSI U NEPEJOBYI0 NPAKTHKY, KOTOpbIE ObUIM BBISBIEHBI B XOJA€ BHYTPEHHHUX
npoBepok. BIIII ucnonHeHa pemmMOoCTy U J1ajiee HaXOUTCS Ha TIEpeHEM Kpae B CUCTEME
Opranuzanuun O0bearHEeHHBIX Hanwuii B CHCTEMHOM U MPO3pavyHOM MOIXOJE K PEHICHUIO
BOIIPOCOB BHYTPEHHETO KOHTPOJIA.
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[yHkT 45. O0sacTH yayulieHUil, 0OTMe4eHHbIE B X0/1¢ AyAUTOPCKHUX MPOBEPOK

16. I'enepanbHbIil HHCIIEKTOP OTMeuaeT 11 obmacTei ymydiieHui, UCX0ast U3 PEKOMEH AT
BHYTPEHHUX IIPOBEPOK BBICOKOI'O YpOBHs pucka. [lo MHOIMM M3 3THX HaIllpaBICHHUH yxke
IIPUHSTHI MEPBI:

» BIIIl npuHATHl Mephl, HampaBlIeHHbIE HAa TO, YTOOBI 3a/Ja4H, KOTOpPbHIC CTaBSTCS
nepea  MepcoHaoM MH(POPMANMOHHOW ceTh H  riaobampHOM cuctembl  BIIII
(WINGS), He TpUBOAMIN K MOSIBIICHUIO CYHIECTBEHHBIX KOH(JIMKTOB B pa3AeieHUN
obsi3anHocTel. B Hncmpykyusx no eviowcusanuto 0ns pykogooumeneil HeOOIbUUX
omoeneHull, BRIMYIIEHHBIX B HOossOpe 2012 roma, ocoboe BHUMaHuE oOpaiaeTcsi Ha
KOHKpPETHbIE TMPOOJIEMBbl BHYTPEHHETO KOHTPOJS B HEOONBIINX CTPAHOBBIX
OTIENECHNUAX U TOAOTAENAaX, BKJIIOYas HESICHOCTh B BOIpPOCaxX pa3leieHUs
OTBETCTBEHHOCTH, YKOMITJIEKTOBaHMSI KaJipaMH ¥ (PUHAHCUPOBAHHUS.

» 3amecrtutens upexropa-pacnopsanteis/JupexTop Mo onepaTuBHON AeSTEILHOCTH
pasocial  CTPAHOBBIM  OTHENEHHMSM  MHCTPYKIMIO, KOTOPOM  YCHJIMBaeTcs
olepaTUBHAs JUPEKTHBAa B OTHOLICHMU 3a7ad M OOS3aHHOCTEH MO YIPABICHUIO
OTYETAMH O pacHpelesieHud COTPYJHUYAIOIIMMU MapTHEpaMu. YUpexkJeHUue
PykoBopsmero komutera u IIpoeKTHOro coBeTa CHCTEMBI JIOTMCTHYECKOTO
ynpasieHus ucnonHenneM (LESS) ¢ KOHKpeTHBIMY TOJITHOMOUYUSIMU BHECIIO SICHOCTh
B 3aJ]aud U 0053aHHOCTH OCHOBHBIX YYaCTBYIOLIUX CTOPOH.

» K umcny Bo3MOXHOCTEH Ui coBepuIeHCTBOBaHMs MH(ppacTpykTypsl cetn BIIII
otHocutcst mpoekT "Foodlink", HampaBiieHHBI Ha AECATHKPATHOE YBEIUYCHUE
UMEIOILEHCs] TPOIMYCKHONW CIIOCOOHOCTHU Ui BCEX OTIENCHWH MPOrpaMMbl B MUPE;
ero peanuzamusi Onmm3urcs K 3aBepmieHuo. Temeps y BIIII ecte craGunbHas u
MOIIIHAsl CE€Th, COEAMHAIONIAS BCEX COTPYAHMUKOB, IMOJIb3YIOLIUXCS OAMHAKOBBIMU
nporpaMMaMd M CHUCTEMaMu HaJeXHbIM H 3¢¢eKTUBHBIM o0pazoMm. Orta
YCOBEPIICHCTBOBAHHAS CETh JIETAeT BO3MOXKHBIM MOCTAaBKY HOBBIX KOPITOPATHBHBIX
cucreM, Bkitovast LESS, Bcemy mraTHOMY nepcoHaity Bo BCEM MHUPE.

» Bompoc yupexnenus kopropaTuBHOro OTrena OpraHU3alMOHHOTO YIPABICHUS
OyZeT pacCMOTpPEH B XOJI€ aHAJIM3a KIFOUEBbIX MIPOLIECCOB KaJPOBOT0 YIPABICHUS U
pa3paboTKU KaJpOBOM CTpaTEry B paMKax Mpolecca OPraHU3allMOHHOTO YCHIICHHS.
CoBepIieHCTBYeTCSl  OTOOp TMEpcoHaJla ¢ y4eToM KaK yYMEHHMH, TakKk W
IICUXOJIOTUYECKUX OCOOEHHOCTEH, a TakkKe TOTOBHOCTb K pPa3BEpThIBAHUIO
IIEPCOHAJIA B YCJIIOBUSIX YPE3BBIYANHBIX CUTYALIM.

» B JlupextuBe [Jupektopa-pacnopsautens ot 3 okTsops 2012 roxa’ YKa3aHo JIULIO,
OTBEYAIOIIEe 3a MPOLECC B Cllydae KOPIOPATUBHOM YpE3BbIYANHOW CUTyalluH, U
omnpenenaeHsl  MOMHOMOYMA JlUpeKTopa 10 KOPIOPaTUBHOMY pEarupOBAHMIO,
HazHayaeMmoro J[MpekTopoM-pacrlopsiiuTeNIeM B HENsIX ONepaTUBHOM KOOPAWHAIIUU
MeEp pearupoBaHusl.

» B nexabpe 2012 roga mpoueaypa Haaiexanieid MPOBEPKU MApTHEPOB B YaCTHOM
CeKTOpe ObUla YCHJIEHA 33 CUET CO3/aHUS BBICOKOIOCTABJIEHHOTO KOMHUTETA IS
aHaJIM3a MOTEHIUAIbHBIX MAPTHEPCTB U B3HOCOB MPU MOAJIEPKKE IOPUANYECKON U
Hajexameid OM3Hec-OLEeHKH YTpaBlIeHUEM IO MpaBoBbIM BompocaM. C Ienbio
6onee a3 dexruBnoii 3aumTel BIIIT 66U 1OpaboTaHbl FOPUAMYECKUE COTIIAIICHUS.

' OED2012/012.
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» B KadecTBe MNPHOPUTETHOrO  HampamieHHs JlHpeKTOpoM-pacnopsauTenecM
omnpe/ieIeHbI MPOAOBOJILCTBEHHAs 0€30MACHOCTh U KAYECTBO; OT/IAHO PacHoOpsKEHUE
o BbigeneHuun B Ormomkere 2013 roga AOMOTHUTENBHBIX PECYpPCOB; BEACTCS
MOHUTOPUHI  Pa3BepThIBAHUSA  CHCTEMbl  YIPaBJIEHUS  MPOJOBOILCTBEHHOM
0€e30I1aCHOCTBIO U KaUECTBOM.

IyHkT 52. Yiep0 no gejiam, pacciae10BaHHbIM ['eHepalbHBIM JHPEKTOPOM

17. Cornacio wuHpopmamuu ['eHepanpHOro wuHcmekropa, ymepd mns BIIIT or gem,
paccieoBaHHbIX YTpaBJIE€HUEM IO Haa3opy, coctaBun 99 533 nmommapor CIIA. 3Oto
OTHOCUTENFHO HeOONbIIasi CyMMa [0 CpPaBHEHHIO C COBOKYIHBIMH €XKETOJHBIMU
pacxomamu BIIII, mpesbrmatomumu 3,9 mumnuapaos poiutapoB CIHIA, u BIIIT 6yzer
MPOIOIDKATh OTHOCHTBCS C aOCONIIOTHOW HETEPHUMOCTBIO K JIHOOBIM TPOSIBICHHUSIM
MOILIEHHUYECTBA U KOPPYIILIUH.

IynkTsl 56-58. Pe3ynbTaTsl padoTsl 0 paccie10BaHUIM

18. JIupekTop-pacnopsAanTeslb NPUHUMAET K CBEACHUIO 3aMe4aHue O TOM, 4YTO
PYKOBOJUTEIN CTAld PEarupoBaTh C OOJBIIMM YIPEKJICHUEM Ha CIIydyad HapyIICHHH.
Omna npu3HatenbHa YTPaBICHUIO BBIE3IHBIX MPOBEPOK U paccieOBaHUN 3a TOJIJEPKKY B
NpOBEACHNH  MH(POPMAIMOHHBIX  3aceJaHuil, TOCBAILIECHHBIX  MPOTHBOJEHCTBUIO
MOIIEHHUYECTBY U KOPPYIILIMHU, KOTOPBIE U1l PYKOBOAUTENEN CTAIA MOJACIOPHEM B ATOMN
o0nactu.

19. JlupexTop-pacnopsauTens MPU3HAET BaXKHOCTh COBEPIICHCTBOBAHUS CHUCTEM OIICHKHU
3¢(HEeKTHBHOCTH YIpaBIECHUS © IOCTaBWJIA 3a7ady [0 TMPOBEICHUIO KaJIpOBOTO
TUTAHUPOBAHHS C IENIbI0 BBISICHEHUS TEKYIIUX M JOJIrocpodHbix norpedHocreit BIIII B
crenuaiucTax M obecreuyeHHs Haubosiee ONTUMAIBHOTO IMON0Opa COTPYAHHUKOB Ha
JOJDKHOCTH.
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VICITIOAB3YEMBIE B AOKYMEHTE COKPAIIIEHUS
HKT MH(POPMAIIMOHHO-KOMMYHUKAITMOHHBIE TEXHOJIOTUU
LESS CHCTEMa JIOTUCTUYECKOTO YIIPAaBJICHUS UCTIOJTHEHUEM

WINGS wundopmanmonHas cetsb u riodanbHas cuctema BITIT
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