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MDG 1: Eradicate extreme poverty and hunger 

WFP Strategic Objectives (Strategic Plan 2008–2011) 

1: Save lives and protect livelihoods in emergencies 
2: Prevent acute hunger and invest in disaster preparedness and mitigation measures 
3: Restore and rebuild livelihoods in post-conflict, post-disaster or transition situations 
4: Reduce chronic hunger and undernutrition 
5: Strengthen the capacities of countries to reduce hunger, including through hand-over strategies and local purchase 

Gender policy outcomes Performance indicators Targets 

Outcome 1. Increased knowledge and 
skills of WFP staff for mainstreaming 
gender8 into policies and programmes 

1.1. % of policies, programmes and 
projects incorporating gender 
perspectives 

1.1.1. All programming policies and 
75% of programmes and projects 
designed in 2010 and 2011 

Outcome 2. Improved and sustained 
gender mainstreaming into WFP 
programmes and activities 

2.1. % of Headquarters (HQ), regional 
bureau (RB) and country office (CO) 
work plans reflecting the gender policy9

2.1.1. All work plans  

2.2. % of partner Memoranda of 
Understanding (MOUs) and field-level 
agreements (FLAs) reflecting the 
gender policy 

2.2.1. All MOUs and FLAs 

Outcome 3. Increased capacity in 
partner countries to incorporate a 
gender perspective10 into national food 
and nutrition policies, plans and projects 

3.1. Number of partner countries with 
food and nutrition policies, plans and 
projects formulated with WFP 
assistance, integrating gender 

3.1.1. 50% of partner countries by end 
of 2011 
 

Outputs Performance indicators  Targets 

A. Institutional support measures 

A.1. Key staff trained to carry out 
gender analysis, gender audit,11 gender 
budgeting and gender policy advocacy  

A.1.1. Number and % of WFP staff 
trained  

A.1.1.1. 500 staff trained by end of 
2011, by category 

A.2. WFP Gender Innovations Fund 
established and operational 

A.2.1. Number and % of COs with 
activities supported by the fund 

A.2.1.1. 25% of COs have activities 
supported by the fund 

A.3. Government counterparts trained 
to carry out gender analysis and 
incorporate gender into projects, plans 
and policies 

A.3.1. Number of government 
counterparts in partner countries trained 
 

A.3.1.1. 100 government counterparts 
trained by 2011 
 

A.4. WFP needs assessments and 
evaluations address gender 

A.4.1. Number and % of needs 
assessments and evaluations that 
address gender 

A.4.1.1. All needs assessments and 
evaluations in 2010 and 2011 
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MDG 1: Eradicate extreme poverty and hunger 

WFP Strategic Objectives (Strategic Plan 2008–2011) 

Programme outcomes Performance indicators Targets 

Outcome 1. Women’s capacities to 
improve their safety are strengthened  

1.1. Number and type of protection 
activities implemented  

1.1.1. All COs in conflict and 
post-conflict situations implement at 
least one protection activity targeting 
women 

Outcome 2. Women benefit from WFP 
livelihood projects12 

2.1. Proportion of women benefiting 
directly from livelihood projects, by type 
 

2.1.1. COs implement at least one 
livelihood project targeting at least 50% 
women  
 

Outcome 3. WFP’s activities contribute 
to improved gender relations in 
households, camps and communities 

3.1. Change in men’s knowledge, 
attitudes and perceptions regarding 
gender roles 

3.1.1. 25% of pilot projects show 
evidence of improved gender relations  
 

Programme outputs Performance indicators  Targets 

B. Programming priorities 

B.1. Adolescent girls and boys 
participate in nutrition interventions, 
awareness-raising sessions on HIV and 
AIDS prevention and FFT activities 

B.1.1. Number and % of adolescent 
girls and boys participating in projects, 
by type 

B.1.1.1. 75% COs target adolescent 
girls and boys in each specified area by 
end-2010 

B.2. Women committee members 
trained in management and leadership 

B.2.1. Number and % of women 
committee members trained, annually  

B2.1.1. 50% of women committee 
members provided with leadership and 
management training, annually 

B.3. Girls provided with THRs as an 
incentive to stay in school 

B.3.1. Number and % of girls provided 
with THRs 

B.3.1.1. THRs provided for girls in all 
WFP-assisted schools that meet 
criteria13 

B.4. Action plan on prevention of sexual 
exploitation and abuse (PSEA)14 
implemented 

B.4.1. Report on PSEA activities 
implemented at HQ, RBs and COs 

B.4.1.1. Yearly report 

B.5. Women in camp settings provided 
with fuel alternatives to reduce their 
burden and improve their safety  

B.5.1. Number of women provided with 
fuel alternatives 
 

B.5.1.1 # women in camps in DRC and 
the Sudan15 

B.6. Women participate in livelihood 
projects12 

B.6.1. Number and % of women 
participating in livelihood projects, by 
type 

B.6.1.1. Project target population are 
50% women16 

B.7. Men and boys participate in 
WFP-assisted programmes/projects 
with awareness-raising activities 
promoting gender equality and the 
empowerment of women 

B.7.1. Number and % of men and boys 
participating in awareness-raising 
programmes and projects, by type 

B.7.1.1. All countries have at least one 
project with awareness-raising activities 
for the promotion of gender equality and 
the empowerment of women, with target 
population(s) 25% men and boys 
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A. INSTITUTIONAL SUPPORT MEASURES 

Activity Time frame Responsible Cost estimate: US$ 

2010 2011  2010 2011 

A. 1. Capacity development 

Facilitate training of WFP staff on 
gender analysis, gender audit, 
gender budgeting, advocacy and 
policy dialogue within the context of 
food and nutrition security 

January to 
December 

January to 
December 

OMHD17 
RBs 
COs  
OEDP 
OMX 

774 776 362 776

Evaluate training impact   October OMX, OEDP, 
OMHD 

 40 000

Establish three gender adviser 
consultancy positions for 11 months, 
to strengthen the capacity of RBs 

January to 
December 

 RBs 
FLB 

287 00018  

Facilitate training on gender analysis 
for national government counterpart 
staff in partner countries  

January to 
December 

January to 
December 

RBs  
COs 

 69 52619  69 526

Support government institutions in 
incorporating gender into 
food/nutrition policies and projects 

January to 
December 

January to 
December 

COs, WFP staff 
seconded to 
government 
ministries 

Programme 
budget 

Programme 
budget 

A.2. Accountability 

Mainstream gender into WFP 
policies and projects  

January to 
December 

January to 
December 

OEDP, OMX, RBs, 
COs 

 

Sensitize WFP partners on gender 
policy requirements for implementing 
WFP-supported activities20 

January to 
December 

January to 
December 

All WFP partners  50 00021  

Mainstream gender into work plans 
and provide inputs to annual 
progress reports on implementing 
the gender policy 

January to 
November 

November All managers  
HQ  
RBs 
COs 

 

Reinforce and monitor WFP’s policy 
on sexual harassment and abuse of 
power 

Ongoing Ongoing OMH, OSD, RBs, 
COs, senior 
management, 
Ombudsman 

 

Monitor and evaluate progress and 
performance on gender policy 
implementation  

December December OEDAM  
OEDP  
RBs, COs 
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A. INSTITUTIONAL SUPPORT MEASURES 

Activity Time frame Responsible Cost estimate: US$ 

2010 2011  2010 2011 

Prepare progress report on gender 
policy implementation for the APR 

December December OEDAM 
OEDP 

Coordination 
budget 

 

Discuss progress on policy 
implementation in senior 
management meetings  

June June Senior 
management 

 

Review and revise action plan 
 

November OEDP Coordination 
budget 

 

A.3. Partnerships and advocacy 

Develop and disseminate corporate 
messages, advocacy materials and 
briefs on gender equality and 
women’s empowerment in the 
context of food and nutrition security 

January to 
December 

January to 
December 

OEDC 

OEDP 

RBs/COs 

 

Coordination 
budget  

Commemorate International 
Women’s Day,22 and other 
international events to raise 
awareness on women’s issues23 and 
WFP’s work to empower women 

March 

October 

November 

March 

October 

November 

OEDP 

OEDC 

RBs/COs 

 

100 00024

With partners, prepare and 
implement a joint Gender Plan of 
Action, including training, advocacy, 
research, and knowledge and 
information sharing 

January to 
December 

January to 
December 

WFP, FAO, IFAD 

HQ gender focal 
points 

 

Advocate for joint programming on 
gender at the country level, and 
use25 UNCT performance indicators 

Ongoing Ongoing COs 
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A. INSTITUTIONAL SUPPORT MEASURES 

Activity Time frame Responsible Cost estimate: US$ 

2010 2011  2010 2011 

A.4. Gender mainstreaming into operations 

Issue a directive on incorporating 
gender into WFP policies, 
programmes and projects  

January  OED  

Senior 
management  

 

Strengthen the coordination 
capacity26 for gender policy 
implementation 

 648 150 648 150  

Establish the Gender Innovations 
Fund to support gender 
programming 

January  OED, FLB 

Senior 
management 

2 000 00027

Incorporate a gender perspective 
into all WFP assessments, audits 
and evaluations 

Ongoing Ongoing OMX  

OEDE 
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B. PROGRAMMING PRIORITIES 

Activity Time frame Responsible Cost estimate: US$ 

2010 2011  2010 2011 

B.1. Targeted actions for women 

Provide food assistance for pregnant 
and lactating women, children under 
5 and adolescent girls 

Ongoing Ongoing COs 
RBs 
OMX 

Programme 
budget 

Programme 
budget 

Issue WFP food assistance ration 
cards to women, and maintain a 
record of numbers of women card 
holders and women who collect food 

Ongoing Ongoing COs 
RBs 
OMX 

Programme 
budget 

Programme 
budget 

Facilitate women’s participation in 
food distribution committees, and 
monitor participation using qualitative 
methods 

Ongoing Ongoing COs 
RBs 
OMX 

Programme 
budget 

Programme 
budget 

Provide THRs for girls in 
WFP-assisted schools where the 
gender gap is ≥ 15% in primary and 
≥ 25% in secondary education 

Ongoing Ongoing COs 
RBs 
OMX 

Programme 
budget 

Programme 
budget 

B.2. Roll-out of the new programming priorities28 Budget: US$2 000 00029 

Addressing gender-related protection challenges  

Implement and monitor a plan of 
action on the prevention of SEA 

January to 
December 

January to 
December 

Senior 
management 
OMH 
Partners 

 

Implement and monitor a plan of 
action on Security Council 
Resolutions 1325 and 1820 on 
women and peace and security 

January to 
December 

January to 
December 

OEDP, OMX 
Partners 

 

Mobilize resources to provide fuel 
alternatives to women in camp 
settings, and monitor impact 

January to 
June 

January to 
December 

OED, COs/RBs 
and partners 

Support the creation of safe and 
private spaces for women and girls in 
camps 

January to 
December 

January to 
December 

COs/RBs 
Partners 

 

Facilitate the formation of women’s 
support groups in camps 

 COs/RBs 
Partners 

 

Enforce and monitor the 
implementation of WFP food 
distribution guidelines 

January to 
December 

January to 
December 

OEDP  
OMX 
Partners 
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B. PROGRAMMING PRIORITIES 

Activity Time frame Responsible Cost estimate: US$ 

2010 2011  2010 2011 

Integrating a gender perspective into HIV and AIDS programmes  

Incorporate awareness-raising 
activities linking gender, HIV and 
AIDS and food security into WFP 
programmes and projects targeting 
women, girls, men and boys, and 
measure impact on knowledge and 
attitudes  

January to 
December 

January to 
December 

OMX  
OEDP  
COs/RBs 
Partners 

 

Target men and boys for activities on 
HIV and AIDS prevention, mitigation, 
treatment and care, and measure 
impact on knowledge and attitudes 

January to 
December 

January to 
December 

OMX  
OEDP 
COs/RBs 
Partners 

Improving MCHN programmes  

Involve men and boys in awareness-
raising activities on maternal and 
child nutrition, and assess impact on 
behavioural change and maternal 
and child nutrition status 

January to 
December 

January to 
December 

OMX  
OEDP  
COs/RBs 
Partners 

Promoting gender equality through WFP-supported school feeding  

Use innovative learning methods to 
promote gender equality among 
schoolchildren, and assess impact 
on knowledge and attitudes of boys 
and girls  

January to 
December 

January to 
December 

OMX  
OEDP 
COs/RBs 
Partners 

Promoting positive gender relations and supporting sustainable livelihoods  

Establish a monitoring system to 
ensure equal participation of and 
benefits for women and men in FFW, 
FFW, cash transfer and voucher 
programmes and P4P projects 

January to 
December 

January to 
December 

OEDAM  
OMX 
OEDP 
COs/RBs 
Partners 

Assess the impact of programmes 
and projects on women’s livelihoods 
and gender relations within the 
household, including women’s status 

 OEDAM  
OMX  
OEDP 
COs/RBs 
Partners 

Total estimated cost for implementing the Corporate Gender Action Plan: US$7 049 904 
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Component Cost (in US$) 
2010 

Cost (in US$) 
2011 

Total cost 
(in US$) 

A. Institutional support measures  

1. Capacity development       

1.1. Gender analysis training1 for WFP 
staff 2

362 776 362 776 725 552 

1.2. Gender analysis training for WFP 
partners (host governments)3

69 526  69 526 139 052 

1.3. Gender in Leadership Development 
Programme 

Programme 
budget  

Programme 
budget  

Programme 
budget  

1.4. Gender advocacy training for WFP 
public information officers  

 99 000.00 99 000 

1.5. Gender budgeting training for selected 
WFP budget officers 

 66 000.00 66 000 

1.6. Gender audit training for selected 
country programme officers 

 247 000.00 247 000 

1.7. Evaluation of training outcomes 
(consultancy) 

 40 000 40 000 

1.8. Short-term gender advisers (3) in 
regional bureaux OMD, OMJ, OMB4

287 000 287 000 

Capacity development subtotal  1 171 302 432 302 1 603 604 

2. Accountability      

2.1. Sensitization workshop for cooperating 
partners on accountability in implementing 
the gender policy  

 50 000    50 000 

3. Partnership and advocacy   

3.1. Beijing+15: WFP taking stock  
1995–20105

100 000   100 000 

4. Gender mainstreaming into operations     

4.1. Gender Innovations Fund  2 000 000  2 000 000 

4.2. Coordination of policy implementation 
(existing) 

 251 000  251 000 502 000 
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Component Cost (in US$) 
2010 

Cost (in US$) 
2011 

Total cost 
(in US$) 

4.3. Coordination of policy implementation 
(new) 

 397 150  397 150  794 3006

Institutional support subtotal  3 969 452  1 080 452 5 049 904 

B. Programming priorities       

1. Targeted actions for women Programme 
budget  

 Programme 
budget 

 

2. Roll-out of the new programming 
priorities 

 2 000 000 2 000 0007

Programming priorities subtotal  2 000 000    2 000 000 

Total   5 969 452  1 080 452  7 049 904 

2 * ���	��04E�5������$�#�	��'��)�#�� ����	#�<�����(�#�1��#����	))�	��04E��������$�#�	��'��)�#�� ����	#�<�
�(#����(�#�1��#������'
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