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First regular session of the Executive Board
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Today

2024 20252023

Current 
focus

Q1 Q3 Q4 Q1 Q2Q4 Q2

Proposed new Dept 
level structure

Phase 2:
Division level

Design & Transform

Agreed new Divisional configuration with realigned 
governance (within and across Departments)

Implementation 
(optimization & 
change process)

Refine clear roles & responsibilities of HQ/RB in strategic 
guidance, technical support and management oversight

Implementation 
(Simplification & change)

Phase 1:
Dept level 
definition

Phase 3
Regional Configuration Review
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Global 
Survey

= Phase 1 new Dept design

= Phase 2 new Division configuration

= Phase 3 Regional Review

= Implementation & change process

Review of 
HQ Changes

RB Review
Kick-off

Multiyear timeline: three distinct phases for WFP 
Organizational evolution and transformation



Challenges/Areas for improvement

Fragmentation, 
duplication, lack of 
coordination and 

ineffective governance

Increased 
bureaucracy and 

lack of agility

Unclear vision and 
prioritization of 

activities

Lack of clarity of 
Roles & 

Responsibilities 

Suboptimal 
allocation of 

resources across 
organization

Large number of 
departments and 
divisions, with 
duplication overlaps 
within HQ (horizontal) 
leading to lack of 
coordination and 
collaboration, with 
ineffective governance

Over proliferation of 
policies, procedures, 
systems and guidance, 
hampering agility in 
decision-making and 
response times 

Uncertain strategic 
guidance at global and 
departmental level on 
organizational priorities

Unclear roles of HQ/RB 
in strategic guidance, 
technical support and 
management 
oversight. Key 
processes require 
major revamp to 
guarantee vertical 
accountability

Resources across 
Departments and 
Divisions are not 
strategically 
distributed. WFP 
investing in 
duplicative systems

Source: WFP Survey filled by Country Directors, Deputy Regional Directors, Regional Directors and HQ Division Directors and cascaded to their respective teams to gather their inputs and get a comprehensive picture; WFP 
Interviews with HQ, Field and External Directors; September 2023 

Global survey: In September, HQ and Field Directors identified 
5 main challenges in WFP organizational structure
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1. Includes only Rome-based positions. Global Offices: From 6 D2 to 5 D2 (-1) and 7 D1 with no changes

From... ...To February 15th, 2024

25 HQ1 D2

31 Divisions 23

WFP organization evolution: A more streamlined organization 
to enhance collaboration and foster efficiency & effectiveness

1 DED & 3 AEDs

Divisions

19 HQ D2

1 DED & 4 AEDs

-26%

-20%

-24%

50 HQ D1 45 HQ D1-10%

4



DEPUTY EXECUTIVE DIRECTOR & 
CHIEF OPERATING OFFICER

Carl Skau

WORKPLACE & MANAGEMENT
Stanlake Samkange (a.i.)

HUMAN 
RESOURCES

Robosa Gbinoba

SECURITY
David Kaatrud

MANAGEMENT 
SERVICES 

Sara Adam

TECHNOLOGY
Vedjai Mahanand

PROGRAMME OPERATIONS 
Valerie Guarnieri

PROGRAMME 
POLICY & 

GUIDANCE
Edith Heines

ANALYSIS, 
PLANNING & 

PERFORMANCE
Arif Husain

SUPPLY CHAIN 
& DELIVERY

Betty Ka

PARTNERSHIPS & INNOVATION
Rania Dagash Kamara

GLOBAL PARTNER 
COUNTRIES

Abdallah Al Wardat

MULTILATERAL & 
PROGRAMME 

COUNTRY 
PARTNERSHIPS

Stanlake Samkange

PRIVATE 
PARTNERSHIPS
Richard Wilcox 

CHIEF FINANCIAL OFFICER
Robert van der Zee EXECUTIVE DIRECTOR

Cindy H. McCain

ETHICS
Deidre Walker

OMBUDSMAN
Dolores Gómez-Morán (a.i.)

LEGAL
Bartolomeo Migone

EXECUTIVE BOARD SECRETARIAT
Philip Ward

RISK MANAGEMENT
Salvador Dahan

EMERGENCY COORDINATION
Ilaria Dettori

DED & COO OFFICE
Samer Abdeljaber 

EXECUTIVE BOARD

REGIONAL BUREAUX

CAIRO
Corinne Fleischer

DAKAR
Margot van der Velden

JOHANNESBURG
Menghestab Haile

NAIROBI
Laurent Bukera

PANAMA
Lola Castro

BANGKOK
John Aylieff

COUNTRY OFFICES

WFP organigram

GLOBAL PRIVACY OFFICE
Carmen Casado

COMMUNICATIONS & MEDIA

Reassignment decisions 
February 2024

5

OFFICE OF EXECUTIVE DIRECTOR
Ahmareen Karim

CHIEF OF STAFF
Meghan Latcovich

INSPECTOR GENERAL
Helge Strand Østtveiten (a.i.)

OFFICE OF EVALUATION
Anne-Claire Luzot



Immediate Next steps

Continue implementation and change process 
at HQ level

Realign internal committees and delegation of 
authorities with the new organizational structure

Kick-off Regional configuration review
(enhance organisation effectiveness)
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Thank you!

Picture Source: WFP Multimedia Hub
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